Minutes from VA Peer Support Conference Call
Monday, 9/12/05

Sites represented on call: 

Oakland

Albuquerque

Fort Worth

Bedford 

Albany

Long Beach

West Haven

Batavia

West LA

Waco

Lisa Goodale, DBSA

AGENDA ITEMS:

· How are folks paying for veteran travel to attend the conference in Memphis?  If using CWT Straff money, how are you going about doing this?  
This question was raised by someone and those on the call said they had attemped this and were unsuccessful. It was suggested that people approach voluntary service for funds.  However, the issue of funding for veterans continues to be a challenge. 
· Discussion regarding formal VA training certification for peer providers:  Waco described their seeking certification for their peers and how this minimizes liability and helps determine who is eligible to do the work. 
Members discussed the issue of having certified training for peer providers in VA. The benefits cited included it being helpful for veterans to move to another location/facility, it enhances legitimacy, and it decreases liability issues. 

The disadvantages/complications cited included not wanting to take a cookie cutter approach, how to define peer support and certification requirements, and concerns about people thinking that means they are “completed” versus this is a process of learning. 

ACTION:  It was suggested this be a topic of discussion at the conference in November.

ACTION:  It was also suggested that certifications could be called certificates of learning, instead of certificates of completion. 

· Discussion regarding training for staff who supervise peers 
Issue was raised that many supervising peers have not been involved in peer training and are not necessarily informed about the work of peers.  
Texas model was described, where staff and peers trained together on peer support. 

ACTION:  It was suggested that this group could suggest or draft a proposed training model for peer supervisors. Members will draft ideas and share them with the group. 
· Rich will speak on Integration/co supervision and the benefits of the same
Rich (Vet to Vet coordinator) discussed how the Vet to Vet model incorporates supervision, where the peers meet once per week with a staff member.  However, the remainder of their activities have no staff involvement. 

OTHER ITEMS:

Members described difficulty downloading videos from the veteranrecovery website. 

ACTION:  Marcie agreed to look into this. 
NEXT STEPS:

Next meeting scheduled for Monday, 9/26 at 1:00 EDT.  

Agenda items:


How to do off-site peer support?


How to hire peer specialists?


Indianapolis will discuss their program

