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Announcements:

Moe shared that the Recovery Learning Center opened today in Boston.

Lisa Goodale has resources from the Depression Bipolar Support Alliance (DBSA) 
· Here is an easy-to-use online tool to help yourself and others work on personal wellness:

"Working Toward Wellness"   (Please note that a pdf of this text is attached to the email.)  http://www.dbsalliance.org/site/PageServer?pagename=about_publications_wellnesswkbk
· Here's where to find a complete listing of DBSA brochures (print and online):

http://www.dbsalliance.org/site/PageServer?pagename=about_publicationsmain
Topic Discussion:
Lisa Goodale suggested that a possible topic of discussion for a future call could be recruiting and maintaining peer facilitators and other volunteers.  She thought it might be good to talk about it briefly and get people’s thoughts about it.
West LA thought it would be a good idea to let the volunteers first learn about the program.  Then have an incentive for them, for example, providing business cards for the facilitators in training.  The cards make the volunteers feel special and build identity as a peer facilitator.  In addition, volunteers at VA are given free lunches if they volunteer four hours.

Other sites found that in addition to the business cards, a two sided postcard with the schedule of the groups and the mission of peer services is useful.  Giving these out to facilitators allows them to invite other people to the groups by passing out the cards.  Indianapolis noted that for someone to be a volunteer, it has to be a labor of love.

Omaha has it set up that for one hour every day, they go to the hospital on the inpatient ward and give the patients information.  Canandaigua emphasizes that volunteering is a way to help fellow veterans, stating that one of the main reasons people volunteer is that they get a sense of ‘giving back’ to others.  

Moe noted that the best recruitment comes from people who have actually attended one of their meetings or groups.  Other sites have also found that passing out flyers, going to the hospital and the community, and participating in the Veteran Stand Downs has been very helpful.

One veteran noted that due to his background, finding a job in the community would be very difficult, but being a peer facilitator is a role where his background doesn’t get in the way.  Another site noted that when a veteran has been involved in volunteering for a while, it is sometimes easier to find work.
One site found that in their Women’s Group, many of them enjoy the support but do not want the responsibility of being a facilitator; they are concerned about what would happen if they missed a group.  Long Beach noted that they have people ready to start groups, but they are looking for partners and locations in the community.  Another site found that there are many different programs within VA but they do not always talk to each other.  So it can be very hard getting the volunteers accepted or even get the word out about needing volunteers.

Brockton has been working on communicating with staff, especially telling others about their groups and what they do.  They put a newsletter together and distributed it throughout the hospital for staff and veterans to learn more about the program.  They also marketed themselves with a presentation by peer facilitators to staff.  Boston noted that more directors and administrators of program are becoming familiar with peer support models.
One site made the suggestion to see if we could include peer support on My HealtheVet, and will follow-up on that idea.
Topic Discussion:
Matthew Amsden from the Homeless Resource Center presented on an upcoming website on homelessness and mental health.  He noted that many veterans have been homeless at one time or another, and his team is in the process of creating a website for information sharing about this topic.  The link to the website will be www.homelessness.SAMHSA.gov.  The initial site is not up yet, but will be in the next few weeks.  There will be gradual additions throughout the summer and fall, with the final version of the website available this winter.  Initially the system will be on the website only, but the plan is to also make it accessible to mobile telephones and text messaging.
It will be a bi-directional communication website, gathering resources and knowledge from all people who have the information – people such as those on this call, who can then share it with a wider audience.  
Each month the website will have a theme and special features.  There will be written material and streaming video and audio.  All the information will be rated by the people who have accessed it.  You can create an online filing cabinet to retrieve the information easily as well as email material to yourself or others.  The team will be calculating what is emailed to create a list of the most popular items on the home page.

They will be allowing organizations to have boutique sites, which are sub-sites within the main website location to help them organize and display their own material on homelessness.  Organizations can add material to their sites and make it public or private.  

In addition, because knowledge is held within the community, there will be a social networking component like MySpace where consumers, providers, and researchers can create a profile.  These people will then be able to link with other individuals and communities.  There will also be blogging.
The team was very interested in changing the typical government clearinghouse style of presenting information.  One of the reasons it is taking so long is because they are really pushing the boundaries of what has been done in the past, and additional permissions are required.
Matt also stated that there will be several products as part of the website: a Train the Trainer on Trauma will be out in a couple of months, which will be provided in-person throughout the country.  Other products include an evidence-based practice guide (expected release date Summer 2007), and a workforce development guide.

If you have ideas, thought or resources, email Matthew Amsden at Matt@revealcommunications.com.  Also if you want to be kept updated with the newsletter, send an email and put ‘Subscribe’ in the subject line.

Moe stated that VA has done a lot of research on mental health and people do not always know about it.  This site will help centralize such information.  Moe was very impressed with the quality of the website.  It is going to be really modern and will be great in gathering and exchanging the information we need.
Next Call

The next call will be May 14 at 1pm (EST).  Please let Lisa know if you have any topics, ideas, or questions for the upcoming conference call.  Her email address is:  Lisa.Mueller@va.gov.

