National Peer Support Minutes
July 09, 2007 at 1:00pm ET

Roll Call

Moe Armstrong

Albuquerque

Brockton

Canandaigua, Pam – Call Secretary

Coatesville

Chicago

Columbia

Indianapolis

Las Vegas

Long Beach

Omaha

Orange County

Phoenix

Salem

Vermont, Dave - Facilitator

West Haven

West LA

Lisa Goodale, Peer to Peer Resource Center, DBSA

Lisa Mueller, VISN 1 MIRECC

Site Updates/Announcements
Omaha had breakfast with their congressman and gave him a copy of Moe’s hip pocket recovery book.

Roy from West LA noted that the “Train the Trainer” peer specialist training by the DBSA was excellent, and that there were five veterans in that training.

Lisa Goodale was pleased to announce that the DBSA (Depression Bipolar Support Alliance) is now in all fifty states as of last week.  In addition, for the DBSA’s upcoming peer specialist training in Florida, 15 of the 35 people attending the training are veterans.
Moe talked about his meeting with Congressman Filner, who seems to be taking charge of the returning veterans.  The congressman is seeing people getting bad conduct discharges because of personality disorder diagnoses which seem to be related to their experiences in the war.  He is concerned about the impact on benefits and services for these veterans.  Moe noted that Kiera van Gelder had begun to train us to have a better understanding of personality disorders.  He suggested that peer support, in addition to traditional therapies like Cognitive Behavioral Therapy and Dialectical Behavior Therapy, might help veterans with these disorders.
Topic Discussion: Fundraising

Vermont shared a variety of ideas they have utilized for fund raising for their peer program:

1. It is necessary to have 501c3 (non-profit) status.  A site could establish themselves as a non-profit organization independently or be associated under another organization’s non-profit status.  Right now Vermont is under NAMI.  Other options include the Voluntary Service at your hospital, Vinfen, or DBSA.
2. Once you have a 501c3 number, check with your Secretary of the State’s office for a list of donor foundations.  This list includes names and point of contacts.

A. Keep records on all point of contacts, their phone numbers, the date and time called, etc.

B. Be sure and stayed organized.  If someone tells you to call back in ten days, make sure you do.  Keep good notes.

3. When asking for contributions, many find it easier to choose a range.  Example:

Affiliate:  $1 - $249
Bronze:   $250 - $599

Silver:     $600 - $999

Gold:       $1,000 +

4. One person doing the fund-raising can get burnt out, so it needs to be a team effort.

5. Be sure and thank your donors and be sure to follow up.

A. Then you can add their logo to your website if they are a Gold contributor.

B. For good publicity, have a photo taken as you are being handed the check and put in the local paper.

6. Then there are other things you can do.  Vermont had a dance and raised over $1,000.  You can also have fishing trips, picnics and raffles.  Check with local companies to see if they can help or donate something.  Places to ask include local department stores, beverage companies, hotels, and sporting goods stores.
7. Try and keep your overhead low by utilizing donations from the above listed companies to pay for items needed for the dance or raffle.
8. You can also apply for grants through a variety of organizations including: 
A. Your state’s Alcohol and Drug Abuse Prevention (ADAP) office.  If you get online, most of the time you can download the forms you need to apply for the grant.  Also, it is important to register online with the state (seems to add credibility) when places are looking to donate to non-profit organizations.

B. The United Way offers a variety of grant and other funds, however, they require the organization to be in existence as a non-profit for two years.  You can apply at any United Way office in your locality.

i. You can also apply to become an associate member, which is a time consuming process but worth the investment as then you would have access to combined state donations, advertising throughout the state, and consistent funds.
C. When applying for a grant, use statistics to show the state and locals the impact of what we are doing.  On the SAMHSA website, they have information about the comparison of money spent on a variety of services.  For example, for every dollar spent for peer programs and other services, it saves the state $7-11.
D. Also make sure you get incremental increases in the funding rather than flat funding, if you are budgeted.
Topic Discussion: The Different Aspects of Peer Support
Moe said peer education is an important part of peer support.  He would like to see the peer specialist certification include learning how to facilitate educational peer support groups.  He is concerned about peers replicating the case manager role.  Lisa Goodale noted that it is important to acknowledge the specific and unique benefits that peers bring to a program or service.  Moe reflected that just a little training and education can keep a veteran going.  A lot of veterans know about the streets and street life and that gives them the upper edge on clinicians who may have never experienced it.  Educational peer support needs to be stressed and needs to be ongoing in a nurturing and learning environment.  Remember we are learning as we are going.
Indianapolis has peer supports in the hospitals and the community.  They all are tied in a cross-reference system.  Chicago also utilizes an outreach model, and stressed the importance of establishing peer support within and outside the hospital.
Decision regarding upcoming call topic and facilitator
Chicago volunteered to facilitate the next call on July 23, 2007 1:00pm ET.  If you have any topics, ideas, or questions for the next call, please send email to Lisa at Lisa.Mueller@va.gov.
