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Site Updates/Announcements

· Honolulu just finished the peer certification program (Georgia model) with 20 veterans and they just hired 2 Peer Specialists.  They are at the beginning stages of getting their peer program off the ground.  West LA will be providing support and consultation.
· Tuskegee has about 300-400 people coming to groups per week with about 14 facilitators.  They run a movie about their program on the internal hospital TV system and have strong support from the hospital director.
· Columbia said they had an opportunity to speak with the Volunteer Service Department.  Local Volunteer Service Department may be willing to assist in peer support services at other sites.  Tuskegee is helping out Columbia by providing support and consultation.
· Birmingham just shot a film last month and the Mental Health Department will be distributing the film in about a week.  Right now they have about 90 veterans in one group a week.
· Moe announced that Hazelton is going to be making a movie about Mental Illness Anonymous, which is a group that was developed and tested through our peer programs.

· Moe thanked the group for completing the Vet-to-Vet surveys, as they are very important to the preliminary research paper coming out on the program soon.
Moe facilitated the call.  He noted that Vet-to-Vet is a specific type of an ongoing peer support group.  He feels that having peer specialists facilitate ongoing educational groups with materials would be a valuable addition to their current role, although Moe acknowledges that there are others who disagree.  He believes that the educational group is consistent with the goal of helping people to feel stronger every day of their lives and to be more integrated in their community.
Topic Discussion:  Documenting Peer Services

Moe brought up an idea that he has worked on in the state sector and was wondering how people on this call felt about the idea.  Moe stated that in Massachusetts, he has contracts to do peer support with the provider community.  But the provider community gets no credit.  So what he is trying to do in the peer support groups is have the facilitator write 3-4 sentences on what was said in the group.  Then pass it on to the agency so they get credit.  No names are attached to what was said.  Everyone in the group agrees to what gets put into the note.  If someone says they do not want something in the note, it does not get put in.  This is an open document, not a secret one.  Moe also likes this because it helps to remember what happens in group from one week to the next.

Moe emphasized that he is only sharing what he is doing, and it is only a suggestion to hear what other people think.  He noted that each site was different and what works at one site may not be right for another.

There were a number of questions and comments from sites about how this may or may not work in the VA system.  Some sites mentioned their current systems and how it might be incorporated.  Moe mentioned another reason to try this approach even if it was not used in any way to get credit for services: as we prepare people to be peer specialists, we are also preparing people to put reports in the computer.  Moe explained he used to be a janitor and he knows what hard work is.  Working in the Mental Health field is hard work.  If we are to work in the Mental Health field, we are going to have to write stuff down.  Write about what was said, not the state of mind.  What we do well as peers is find out nuggets of knowledge, but the knowledge comes from other people.  We get told from other people of what is going on in very clear, everyday language.


So Moe reminded the group of the potential advantages to this idea: it may at some point be used to help the agency get credit for services (and potentially expand funding for mental health services), it will help us all remember what was said at the last group, and it would help people who are interested in working as peers in the mental health field practice writing notes in a way that is consistent with their role. However, he also noted that he is not saying that this is the way, only this is something he is he trying out in another system.  He stated that the main goal is to stay fun, flexible, and fresh in thinking about ways to collaborate with the mental health system.
Decision regarding upcoming call topics and facilitator


The next peer support call will be on Aug. 27, 2007.  If you have topics, ideas, or questions for the next call, please send an email to Lisa at Lisa.Mueller@va.gov.
