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1. Announcement
Roy commented that the purpose of the conference call was a place for facilitators across the country to network, share ideas, and discuss their thoughts about enhancing the lives of veterans and their families through peer support.  He acknowledged that differences of opinion are part of the process of learning from each other, and that both openness and respect are important elements of the discussions.
2. Recruitment of new facilitators
Tuskegee reviewed their process of recruiting facilitators by inviting current peer group members to begin the training process.  A weekly meeting provides the foundation of training for the new facilitators; this is followed by co-facilitating all of the different groups before leading a group.  Orange County noted that they have offered veterans who have attended previous peer programs the option to become a peer facilitator.  The thought of helping other veterans appears to re-energize past participants to connect more with the program.  Columbia and Omaha stated that their sites were in the beginning stages and they might need additional assistance to get started.  Phoenix reported that they had received a positive reception by other providers in the hospital and recruitment has gone well.  They are hoping to start groups after the first of the year.
3. Addressing holiday-related issues in groups

Two sites noted the importance of offering veterans the option to call each other outside the group and have emergency contact numbers during this time of year.  In addition, other sites stated that they encourage veterans from the group to connect with other veterans in their communities and invite them to attend the peer meetings.  This process can lead to additional support for both the original group member and the veteran who was invited to join the group.
4. Connecting with OIF/OEF Veterans
One site noted that the Department of Defense had sent a congressional committee to talk with veterans to learn how to improve services offered to OIF/OEF veterans.  The committee was very impressed with the peer services at this site.  
Other sites were interested in brainstorming ways to inform newly discharged veterans about the availability of peer services.  Many ideas were suggested including:

· Connecting with the OIF/OEF coordinator at each site and giving a presentation about peer services utilizing the DVD, flyers, brochures, etc.
· Offering escort and peer support services at the time new veterans come into the hospital to register and receive services

· Partnering with local military bases where returning veterans are given information about services before being released from duty
· Connecting with local and state mental health agencies/organizations as they may see veterans in need of services.  One path to create the relationship is through the local NAMI Veterans council.
· Attending community events such as holiday parades with hats, jackets, pins, etc. that identify the peer program and provide contact information 

5. Discussion regarding upcoming call and facilitator: 
Roy noted that the original structure of the call was for different sites to take turns facilitating the call, allowing each site to share their successes and challenges as well as challenging ourselves to improve facilitation skills by participating on the call.

Due to the federal holiday, the next peer call will be January 8th at 1pm.  Please email Lisa Mueller at Lisa.Mueller@va.gov if you would like to facilitate the call or if you have topics or questions for discussion.  If you are interested in facilitating the next call: Moe, Roy, and Lisa are available to answer questions and provide support before the next conference call.  
