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Announcements:

The web site, www.veteranrecovery.org is not working.  The new site, www.veteranrecovery.med.va.gov is working.  Central Office has stated that all VA websites must have the same format, so we had to change our site.  Some of the items that were on the old site are not yet on the new one.  The new site will continue to be updated for the next couple of weeks. 
Pam from Canandaigua has volunteered to take the minutes of the meetings on a trial basis for about three months.
There is a new Facility Recovery Coordinator position coming out.  It involves working with the facility and the VISN to develop and evaluate recovery-oriented programming. Ask your local human resources department for more information.

Updates from Sites:

Columbia and Omaha are looking for a variety of materials relevant to peer programs. If you have materials you would like to share, please email Lisa for the site contact information.  Columbia is also setting up meetings with the Behavioral Health Department every few weeks. 
Tuskegee, Boston, and Madison are all starting their first peer groups specifically for women.  If the new facilitators need support, Roy Brown at West LA has an experienced female facilitator who would be willing to help them out.  Madison is also working on an outreach program that would include pathways to recovery, the wellness recovery action plan, and a general wellness component.
Moe reported that he had just returned from Fort Worth, where a local shelter continues to hire more veterans as peer specialists.  He also noted that people are coming across several veterans with less then honorable discharges with some type of behavioral health diagnosis.  Some of these veterans were in combat and when they came back, got into some type of trouble due to their mental condition and received a dishonorable discharge.  Thus, veteran peer groups who have connections with the community may want to be alert to this possibility.  Another local agency has hired peer counselors because they believe in the program.  They are using the peer support counselors to help with crisis prevention.  Albany has replaced the WARM line with the Member Directory.
Sites briefly discussed the access of staff, who are veterans, to the peer groups.  One site noted that new participants were afraid at first, because they thought VA employees were going to be there, since the groups are held at the VA Center.  Many of the veterans did not want to attend for this reason.  It was suggested to let the veterans know that only peers attend the group, not VA staff members.  Another site mentioned that staff members who attend the peer meeting remove their badges and are there only as fellow veterans.  Moe acknowledged that different things work for different sites on this issue.  
West LA will be marching in their local parade wearing their Vet-To-Vet T-shirts.  On the 15th of February, they will be attending a conference in San Diego on returning veterans.  West LA has partnered with the mental health department to conduct a six month research evaluation of the peer groups.  They are also adding two groups on dual diagnosis.  In addition, they will be partnering with NAMI to help reach the families of returning veterans.  New groups include those for wives, children, and families of veterans.
Topic: Progress on making connections with other programs/consumer councils
Indianapolis and Madison reported that their close relationship with the psychiatry department at their sites has been very beneficial.  Indianapolis also has representation on the consumer group and Madison is starting to develop contacts with hospital administration.
Albuquerque has a member who calls into the veteran’s council and Omaha has been trying to develop a consumer council but it has been a slow process.  Moe noted that he has contacts with the medical director of the VISN, and is connected with the Advisory Board.  He also mentioned that some places have been trying to get some groups together, but have been running kind of slow.  If you hear someone doing well on the program, give them a call.  We are here to help each other.

Roy described a variety of ways to network with staff and veterans: sharing the brochures and DVDs, introducing oneself to heads of programs, director, or chief of staff, joining different councils at the hospital and in the community.  All of these lead to increased awareness of and interest in peer programs.
Questions:
Columbia inquired about applying for grants for the books and supplies.  One site stated that they have received grants from service posts like the local VFW, a pharmaceutical company and NAMI.  Other veteran service organizations and the hospital’s voluntary service department can provide different types of support including funding and meals for volunteers.  
Orange County is preparing patches for jackets and other items with the Vet-to-Vet logo.  Roy said to contact him at RoyA.Brown@va.gov.  He will be able to send the logo to sites who are interested in using it.
Closing:
Please let Lisa know if you have a topic of interest for the upcoming conference call.  Her email address is: Lisa.Mueller@va.gov.
Roy commented that all of us are talented facilitators and it would be good to see everyone take a turn at facilitating a session.  There are enough of sites for each one to facilitate one call a year.  Please contact Lisa to set up a schedule.  If you are interested in facilitating the next call, Moe, Roy, and Lisa are available to answer questions and provide support before the next conference call.  
