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Announcements
There was a problem with the phone number to order TIP 42, the new treatment guidelines for people with co-occurring disorders.  The link to the online document is: http://www.ncbi.nlm.nih.gov/books/bv.fcgi?rid=hstat5.chapter.74073
Copies may be obtained free of charge from SAMHSA's National Clearinghouse for Alcohol and Drug Information, 1-800-729-6686 or electronically through the following website: www.ncadi.samhsa.gov
Lisa Goodale announced that there is an upcoming training in Florida that she is leading and there may be a few spots for VA peer facilitators.  If you are interested, please send her an email at lgoodale@dbsalliance.org.

Any site that has a women’s group and would like to be connected to other women peer facilitators, please email Lisa at Lisa.Mueller@va.gov.  Members of the call have asked for a list of sites who currently offer women’s peer groups as well as, for those who chose to participate, a small email group of women peer facilitators to share ideas.

Topic Discussion: The Role of Staff Liaisons in Developing/Supporting Peer Programs

Rebecca from Albuquerque shared the process that led to the current peer program.  It took place over several years, as there was reluctance to change from both staff and veterans used to the day treatment center.  The first step was asking the veterans about what groups they would be interested in attending.  Over time, staff helped the veterans to find materials and then to lead those groups.  When Vet-to-Vet came on board, the veterans and staff were ready for it.  Veterans received facilitator training from Moe and consultation from Don Hume.  Staff currently assist in locating materials such as the Vet-to-Vet curriculum, the self-administered recovery workbook, and the BU curriculum.  The program has grown in a number of ways including the development of a veteran’s council from members of the peer, CWT, and art therapy programs, and the development of a schizophrenia anonymous group and an art group.  It was emphasized that champions at both the direct service and administrative levels are necessary for change.
Albuquerque noted that one of the ways to allay staff concerns about peer groups was the use of an informed consent adapted from the Errera Community center.  She will send a copy of this to the group.  Another helpful aspect was introducing Moe to the veterans and staff through his Nightline interview, this prepared everyone for his arrival and the peer training.

Jocelyn from Brockton then shared some of her experience as a staff liaison.  Their program started in 2003 with support from David Webster, Moe and a veteran who wanted to run a recovery group.  This first group grew over time, with both veteran and staff support.  John Simpson was instrumental in working with the Mental Health Council to make the program official.  Brockton now has 5 peer groups, for which Jocelyn provides support and assistance.  The peer program recently provided two presentations at Schwartz rounds (a peer group for clinicians) for staff to hear more about how the program works directly from the veterans themselves.
Lisa Goodale observed that is was really helpful to be reminded that staff need their own peer support when getting these programs started because it is easy to give in to the usual resistance to change and keep with the old model.  Sites shared their experiences of the initial resistance to change from staff and veterans as well as the benefits of empowerment and excitement about recovery that occurred during the process.  Other sites noted unique ways to spread the word about peer programs to staff, such as being part of employee orientation.  
Future topics for discussion

Phoenix plans to start facilitating a group at a site two hours away using phone and video conferencing.  They volunteered to discuss the process of setting up this arrangement and about facilitation of this group.
Sites are interested in hearing more about the groups for OIF/OEF veterans in Tuskegee and Long Beach as well as additional information about the use of the text Down Range.

Lisa Goodale noted that she had heard a lot of questions lately about the recruitment and maintenance of volunteers in her work, and was wondering if this was an issue to discuss on this call.  Some sites noted that they had lost several facilitators to other opportunities and it would be helpful to discuss that issue.
Boston, Brockton, and Moe will not be able to join the next call as there is a training scheduled at that time.  However, on a future call, sites requested that Boston and Brockton discuss their five peer groups. In addition, Dr. Katz, the director of women’s mental health, is willing to come and answer questions and provide education on a topic of interest to the group.
The next call will be March 12, 2007 at 1pm (EST).  Please let Lisa know if you have any other ideas/questions for the upcoming conference call.  Her email address is: Lisa.Mueller@va.gov.
