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1. Introductions by new call participants:
A staff member from Birmingham, Alabama joined the call to learn more about training and making contact with other VA staff in her area who are interested in peer support.
Both Albuquerque and Albany have recently hired peer support specialists.

Chris Woods from Central Office has received funding for 50-60 peer specialists around the country and is interested in learning about the content and process of the calls.
2. Feedback about the training: 
Various sites agreed that the training on the last call by Matt Mattson and Lisa Goodale of DBSA (Depression and Bipolar Support Alliance) was very useful and people plan to use the handouts in training new peer staff.

Moe will connect with a consultant from Massachusetts to lead a future training about working with veterans with borderline personality disorder.

3. Outreach strategies for connecting with homeless veterans:
Moe shared some strategies used by a peer facilitator in West Haven who spends time walking around the facility and making personal connections with people at the center.  It was noted that the Vet-to-Vet recommends peers be available for a half hour before and after the group meeting.  Several sites noted that making formal and informal connections with shelters and educating veterans about the availability of peer services is an important aspect of outreach.  When asked about veterans who might be reluctant to seek help through the VA for a variety of reasons, Moe suggested having a meeting in a neutral setting away from the VA may provide an opportunity for veterans to learn about VA services, including peer services in a different atmosphere.  Other sites agreed that Stand-Down was a way to connect with homeless veterans as there is often a large turnout and peer facilitators could be available to answer questions and provide information.  

Regarding the unique challenges that rural sites face in outreaching to homeless veterans, Tuskegee invites and encourages veterans to bring someone else to the meeting.  Another site noted that in rural areas, with limited public transportation, making connections with local clinics and training veterans to go back and provide peer support in their home areas was very important as well.

Some sites noted that the shelter system and the mental health system were not always well connected and peer support services can bridge that gap, assisting people with gathering information about mental health services and helping them to negotiate the VA system.  Moe stressed that outreach is a very important component of the peer counseling model, "even if we build it, they may not come."  He suggested starting with those who are right in front of us by establishing good peer relationships and encouraging veterans to share the information about peer services with others.
4. New peer support positions sponsored through Central Office: 
Chris Woods mentioned that she would be responsible for setting up the policies and procedures for VA hired peers and their supervisors.  There was a brief discussion around language and the use of the job title peer facilitator and peer specialist and their respective roles.

Chris mentioned the different components that may be a part of the national program including vocational WRAP plans, conference calls, training for supervisory staff, etc.

5. Next call topic:

Please email Lisa at Lisa.Mueller@va.gov if you have a question or topic to discuss for the next call on September 11th at 1pm. 
