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Vet-to-Vet National Peer Support Teleconference

April 14, 2008 at 1:00 PM EST

Roll Call
Battle Creek                                              Loma Linda                                           

Boston                                                       Mountain Home
Brockton                                                    Omaha
Coatesville                                                 Tuskegee
Derry                                                          Tuscaloosa
El Paso                                                        West LA
Fort Worth                                                   Lisa Goodale, Peer to Peer Resource Center, DBSA
Indianapolis                                                 Patricia Sweeney, VISN 1 MIRECC

Site Updates
Fort Worth reported that they have groups which have been in operation for 3 years. They have 4 facilitators working with the Compensated Work Therapy (CWT) Program. Fort Worth reported that their facilitators attended the DBSA Certified Peer Specialist training in Fall 2007, and they are currently participating in WRAP training. The site offers evening groups for people who cannot attend the daytime ones, and all of the groups use the written Vet-to-Vet materials.
One site reported that a participant in one of their community-based groups expressed being upset that he/she would not be reimbursed travel costs for attending the group. This site noted that group participants were only paid for travel if they went to meetings at the VA and the meeting was documented in the clinical records of the group participants. The site inquired whether other sites had ever heard similar concerns from participants in their community-based groups.  
Several call participants provided feedback. There was agreement that a mechanism does not exist for providing travel cost reimbursement to individuals participating in the community-based Vet-to-Vet groups. 
Some VA-based sites reported that their group participants were able to obtain travel cost reimbursements because a tracking system was in place either through the meetings being documented in the participants’ clinical records or tracked through another mechanism. Other VA-based sites reported that none of their participants were reimbursed for travel expenses because the meetings were not documented in the clinical records.
One call participant encouraged everyone to learn what their local site’s rules are regarding travel cost reimbursements and to share that information with their group members in person and on any advertisements for their groups. Another call participant suggested that, especially for the benefit of new members, facilitators begin each meeting by reminding participants that Vet-to-Vet is separate from the VA and then stating any applicable rules. 

Topic Discussion: Clinical Staff & Peer Support Facilitators’ Travel Arrangements

One site reported that they are currently experiencing challenges in the form of new clinical staff members calling into question their practice of peer support facilitators and clinical staff traveling together in a government vehicle when going to meetings or other events. The site inquired whether other sites had ever had similar experiences. 

Several call participants responded. A few participants asked why this was an issue at the site. One participant asked, “Aren’t we all on the same team?” The site reported that the clinical staff raised it as a boundary issue because it might be “too tempting to talk about personal issues” when staff and peer support facilitators travel together. This statement generated a variety of responses from the call participants. A few call participants suggested that the clinical staff might need to be reminded that the VA is “moving towards recovery.” One call participant suggested that the site enlist the help of the local recovery coordinator to educate the clinical staff about recovery-oriented practices. 
Several call participants believed that there was no boundary issue involved if all parties remained mindful of maintaining ethical standards on which they were trained. 
Topic Discussion: Vet-to-Vet Facilitator Position Descriptions

Tuskegee reported that they have a position description they could share with sites, and they based their position description on one listed on the Veteranrecovery.org website. Here is the link for the website’s position descriptions:

http://www.veteranrecovery.org/announce/positions/index.htm
Tuskegee stated that position descriptions are based on the needs of each site so they may vary slightly from site to site. 
A brief discussion about potential liability took place in response to a call participant’s agenda question, “Any legal concerns or has anyone run into any legal problems while facilitating a Vet-to-Vet meeting?” One site reported that their facilitators followed a code of ethics which is based on social workers’ code of ethics. Most sites reported using ethics and boundary guidelines from the Veteranrecovery.org website.

Other Topics: 
One call participant inquired how sites measure the growth of their program in terms of the number of people participating in their groups. The call participant encouraged sites to use a tracking system to determine their groups’ growth. The information could help them decide whether a group’s time slot was good or if they might get better results by moving to a different time slot. Tuskegee reported that they use a sign-in sheet for their groups which helps them know how many people are attending.
A brief discussion occurred about resources for supplemental group material. Dr. Steven Herman from the Indianapolis VA named some of the books used at his site and emailed the list to be included with the call minutes. The books cited by Dr. Herman include: 

· Hip-Pocket Recovery Book (Author: Moe Armstrong)

· Don’t Believe it for a Minute (Authors: Arnold Lazarus, Clifford Lazarus, Allen Fay), Impact Publishers

· The 60-Second Shrink (Authors: Arnold Lazarus and Clifford Lazarus), Impact Publishers

· Veterans and Families’ Guide to Recovering from PTSD, Military Order of the Purple Heart

· An Operator’s Manual for Combat PTSD (Author: Ashley Hart, Ph.D.)

· Nam Vet (Author: Chuck Dean)

Lisa Goodale from DBSA reported that the DBSA is looking for a veteran consumer(s) who has computer expertise and is experienced in blogging. It would be ideal if the individual has an interest in overall health issues for veterans. The individual would be helping maintain a blog that the DBSA may be doing related to this topic. If you are interested, please contact Lisa Goodale through peersupport@dbsalliance.org or call Lisa at (800) 826-3632.
Just before the call ended, one participant suggested that it would be beneficial if a face-to-face meeting could be arranged for everyone to meet, share ideas, and network. Other call participants agreed that it was a good idea and should be discussed further on a future call.

Decision regarding upcoming call

The next teleconference call will be next Monday, April 28th, at 1:00 pm EST. If you have any suggestions for the call’s agenda, please email Tricia Sweeney at Patricia.Sweeney@va.gov.
