Vet-to-Vet National Peer Support Teleconference
February 11, 2008 at 1:00pm ET
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Site Updates
West LA reported that they are doing well.

Long Beach reported having problems getting support because their facility wants to focus more on women’s groups. Moe suggested that the Local Recovery Coordinator might be able to help support the development of Vet-to-Vet. 
A few sites reported experiencing difficulty with some of their members, most of whom are Vietnam veterans. It was reported that some of the veterans are really concerned about their involvement with Vet-To-Vet because they believe it is connected with the VA and they want little to do with the VA system. One site reported trying to assist the veterans to get help and support through the VA, or they provide information on other available resources. Another site reported talking with a veteran about his issues and encouraging the veteran to get help from clinicians which the veteran apparently did. The veteran is reportedly now a big supporter of Vet-to-Vet and is being trained to be a facilitator. 
Some sites favored facilitators telling group members that the meeting is not a bashing session. It is a place for everyone to work towards recovery. One site suggested taking a troubled veteran aside and learning what he/she wants. It may be that Vet-To-Vet is not what the veteran wants or what can help him/her. If the program cannot help the veteran, then help the person to move on elsewhere.

Some sites reported that they do allow meeting time to be used for veterans to voice their concerns in regard to the VA system. It unifies everyone on their emotions and beliefs. One site reported having one group member who had used the meetings to vent, but once the person was able to get professional help, the veteran started making progress.

Moe said there are some people who do not like what we do. Moe stated, “Remember, Vet-To-Vet is not only a program, it is a model.” Moe encouraged the call participants to “share what you are doing. Things are going to unfold differently across the country, so we need to network with each other. If people don’t like calling it Vet-To-Vet, then call it on-going educational support groups.”  

One site asked about getting support to start Vet-to-Vet. Moe suggested that the Local Recovery Coordinator might be able to help with the initiative. Moe then stated that not all of the Local Recovery Coordinators may get involved with Vet-to-Vet at their sites. So, some sites are developing in different ways by involving other staff members.
Omaha stated that you need to be able to work and get along with people to get things to work. Omaha reported that their VA is 100% behind them and support them in setting up a Vet-To-Vet in the VA facility.
One site asked about funding for the facilitators. Another site reported that they were checking into their CWT program to fund facilitators.

Indianapolis reported that their facilitators read a preamble letter at the start of the group which states that the meetings are going to focus on the recovery process. Individuals with specific needs for additional help could be referred to clinicians for assistance. 

Other Topic of Discussion:  Local Recovery Coordinators, Conference, Etc.
An overview of the recent Local Recovery Coordinator conference in Dallas was discussed, and the conference was reported to be successful and well-received. There were sections that focused on consumer counsels, research, recovery, peer support, etc. The Local Recovery Coordinators were provided information and encouraged to return to their sites to determine the optimal starting points for moving recovery-oriented initiatives forward. One call participant reported that the conference gave a lot of ideas on where to start and to pick and choose allies to help. In terms of systems change, it was suggested that individuals find allies and start with tasks which people are open to and are easier to accomplish. Social workers and psychologists were suggested as two groups of potential allies to help with recovery-oriented initiatives.
One site mentioned the NAPS conference, August 20 – 22, 2008. Scholarships are available, but only a few days are left to get them. More information about the conference could be found at  http://naops.org/id35.html.  
Decision regarding upcoming call

The next teleconference call will be Monday, February 25th at 1:00 pm EST. If you have any suggestions for the call’s agenda, please email Tricia Sweeney at Patricia.Sweeney@va.gov. You are also welcome to call Tricia. Her office telephone number is (781) 687-3015.

