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Vet-to-Vet National Peer Support Teleconference
January 28, 2008 @ 1:00pm

Roll Call
Moe Armstrong – Facilitator                        Honolulu
Albuquerque                                                 Long Beach
Augusta                                                         Marion
Birmingham                                                  Omaha
Boston                                                           Palo Alto
Brockton                                                       Tuskegee
Canandaigua                                                 West Haven
Chicago                                                         West LA
Cleveland                                                      Lisa Goodale, Peer to Peer Resource Center, DBSA
Fort Worth                                                    Patricia Sweeney, VISN 1 MIRECC

Guest Speaker:  Mr. Daniel O’Brien-Mazza, VHA Director of Peer Support Services

Dan stated, “Good to be on the call.  I have a lot of respect for peer support and Vet-To-Vet.” He reported that he has been in his position for approximately five months and his role is to provide guidance for Peer Support Technicians and volunteers providing Peer Support in the VA system. “There is a lot of good stuff going on in Peer Support. We all are trying to make sure things are done properly...trying to get the word out as to what Peer Support is and how to best implement it.” 
Dan stated, “Peer support is at VA facilities now. There are 150 facilities wanting Peer Support there. We know Peer Support is raising heads at these facilities, but we still have a ways to go. Peer Support will be coming on board through the Local Recovery Coordinators. We are trying to teach the Local Recovery Coordinators to do trainings and implement Peer Support at their facilities. We are trying to get the word out and implement Peer Support at facilities where they do not exist.”
In regard to Vet-to-Vet, Dan stated, “I have always felt that anyone asking about Vet-To-Vet should go to Moe. I am only responsible for how Vet-To-Vet interacts with the VA…One of the things I want to impress on people using Vet-To-Vet is a collaboration between VA supervisors and staff and the veterans so that the interaction is always positive, in many ways.”

When asked about the spread of Peer Support, Dan reported, “People are seeing that Peer Support is vital in recovery. People are getting the message that it is great in the recovery process. At some point in the future, the VA hopes to have Peer Support at all facilities.”

Honolulu stated that they are starting a Vet-to-Vet site and expressed concern about standardization and continuity of training. Moe responded that Dr. Sandra Resnick has developed a training fidelity scale which Moe looked forward to using. Moe stated, “We adhere to the values of Vet-to-Vet and follow the manual for training. All participants are given the manual so everyone understands what the facilitators are doing. That way they feel more comfortable.”

One call participant asked Dan whether the VA considered developing peer support in community sites. Dan stated, “That is one option, to use existing community resources. Some sites do not have finances available, but it does not mean they cannot get Peer Support. Some veterans have started groups on their own. I am all for facilitators using Peer Support to get the veterans out into the community.” When asked if the VA might work with DBSA and/or NAMI in the future, Dan reported that he would be looking into all possibilities but was not yet sure of available finances.
Michigan asked about whether there are educational or diagnosis requirements for a person to get a job in Peer Support in the VA system. Dan reported that there is no formal educational requirement beyond having a high school degree. However, individuals are encouraged to obtain training through DBSA, the Georgia model, or other training programs. The Peer Support Technician role requires 1 year of specialized experience and individuals can get experience through volunteering in peer support in or outside of the VA system.
Boston asked about whether Vet-To-Vet has been done in Vet Centers. Dan reported that he does not have oversight of any peer support activities in the Vet Centers. Moe stated, “Vet Centers have not been a big demand. Peer Support has mostly been in the hospitals and site rehabilitation centers. They are the ones that want Peer Support in a big way.”
When asked how we could help move Peer Support forward in the VA system, Dan replied that he talked with many people and was learning what works. He stated that he wants Peer Support to move toward being recognized as part of best practices, and he wants information to be able to promote Peer Support so it will be in all VA sites. Dan stated that we need to demonstrate that Peer Support is well-thought out and has guidelines. If you know of new studies and literature, send the information to Dan. His email address is Daniel.O’Brien-Mazza@va.gov. He reported that he and the Local Recovery Coordinators will disseminate Peer Support information to sites. Moe asked if web podcasts could be disseminated in the VA system for people to use as a resource. Dan reported that he would look into the possibility through the VA Learning Network. 
Tuskegee reported that their Vet-to-Vet started through PTSD groups. They are changing their meeting space to promote that any veteran can attend Vet-to-Vet, not just veterans with PTSD. Moe replied, 
“Good. We need to be open for everyone.”

When asked where people could find VA jobs posted for Peer Support, Dan reported that jobs are posted on www.usajobs.org. Peer Support is the key search term. 

Michigan reported that they are planning an in-service for staff in the state mental health authority to explain what Peer Support provides and would like suggestions about what information to include. Dan suggested that they include the President’s New Freedom Commission Report as well as literature and research study findings which demonstrate the effectiveness of Peer Support. Dan also suggested contacting other agencies to see how they use Peer Support.  

Tuskegee asked if NEPEC survey data on Vet-to-Vet could be used as evidence of the effectiveness of Peer Support. Moe reported that an article about the survey data would be published this spring. 
Decision regarding upcoming call

The next teleconference call will be Monday, February 11th at 1:00 pm ET. If you have any suggestions for the call’s agenda, please email Tricia Sweeney at Patricia.Sweeney@va.gov. You are also welcome to call Tricia. Her office telephone number has changed. It is now (781) 687-3015.

