Vet-to-Vet National Peer Support Teleconference
March 10, 2008 @ 1:00pm

Roll Call
Moe Armstrong – Facilitator                                            Long Beach           
Battle Creek                                                                      Mount Home
Brockton                                                                           Omaha
Canandaigua – Pam – Call secretary                                Orange County
Coatesville                                                                         Phoenix 
Columbia                                                                           Providence 
El Paso                                                                              Tuskegee
Fort Worth                                                                         West LA
Honolulu                                                                            Patricia Sweeney, VISN 1 MIRECC
Indianapolis

Jamaica Plains
Site Updates

One site inquired about women’s groups.

Omaha is going to try to start a women’s group. 

Tuskegee has two women’s groups which they enjoy doing. They give the women two days advanced notice on the group meeting time. Even if group members do not come to the meetings, the facilitators still call to check in with them and see how they are doing. Tuskegee reported that the calls were appreciated by the group members who told them that the facilitators’ calls helped the group members feel connected to the group even when they were not there. One story was shared where the regular weekly call to an absent group member helped the group member feel supported and she eventually returned to attending the group meetings.

Jamaica Plains stated that their women’s group is like a big family.

Topic discussion:  Experiences in getting outside resources (ex. Guest speaker) to be part of Vet-to-Vet groups.

One of the sites asked if there was a model or guide for getting outside resources such as a guest speaker to participate in a group meeting. 

Orange County stated that when their group participants raised concerns about medications, the VA coordinator invited a pharmacist to the group to talk with participants. 
A psychologist at one site stated that he is an available resource for facilitators. When facilitators want a guest speaker for a group, the psychologist makes the telephone calls to help arrange for the speaker to come. This is to make the facilitators’ job easier and to help the veterans.

Moe stated that knowing who to talk to and how to present it is 97% of the issue. Moe also stated that peer support is a new concept. So when you call for assistance, keep in mind, there are still a lot of people who have never heard of peer support and you may have to explain it to them. 

Canandaigua offered ideas such as calling in a dietician to let the veterans know what food and liquid intakes can be harmful when interacting with medication. The local fire department could do a presentation on fire safety. Another resource is the local community college. You could see if a professor in the English Department would give a presentation on why journaling is good in the recovery process. Canandaigua also has a potpourri group where veterans write on index cards the topics they wanted to talk about. Then, the facilitator looks for free materials and publications that can be used for each topic.
Moe stated that writing groups are great and have really taken off. They have a professional who comes into the group and shares the importance of writing with the group. Moe encouraged everyone to use resources available to them through the VA. He sited one example where a site started a bowling league with bowling lanes that were at the VA hospital. 
One site asked how to build up attendance in groups.  

Moe stated that new groups start out small and then grow over time. Staff can be very helpful also in building up groups by helping to spread the word about the group’s existence.
Indiana has 10 chapters. One group only has 2 people in it; one veteran and one facilitator. Indiana stated that the hardest thing is getting the word out. Right now, they are posting flyers and using word-of-mouth.
Another site suggested that community resources can be a great help in advertising such as using newspaper advertisements, public service announcements, and flyers posted on community bulletin boards at grocery stores and libraries.

Providence is doing a lot of marketing, and they change the wording and colors on their flyers to periodically refresh the look of their advertisements.  

Tuskegee uses staff referrals and word-of-mouth to increase attendance in the groups. They also follow the Vet-to-Vet materials to get greater attendance in the groups. 

One site asked where to find resource materials on evidence-based practices. Moe stated that books could be ordered online and are not free. Moe recommended the book entitled, Evidence-Based Practices in Mental Health, by John C. Norcross, Larry E. Beutler, and Ronald F. Levant. Moe reported that he would like to invite an expert on evidence-based practices to speak on the call in the future.
A second book recommended by Moe was The Three Trillion Dollar War by Joseph Stiglitz and Linda Bilmes. Moe stated that the book discusses the effects and after-effects of the war and what the projected costs for mental health care will likely be. 
Coatesville had asked about Dual Recovery Anonymous and if their material was good. Moe stated that their material was good but cost money. He referred to Mental Illness Anonymous and stated that they have a lot of free material to share.  
Moe also said to be observant of cultural differences in groups. He stated that several Marines now serving are Mexican nationals. We need to think about having groups in Spanish. Moe stated he is in the process of having translations done for Spanish versions of some of the Vet-to-Vet materials.
Decision regarding upcoming call

The next teleconference call will be Monday, March 24th at 1:00 pm EST. Ed Drew will be the facilitator. Tricia Sweeney will not be available for the March 24th call. Lisa Mueller from VISN 1 will be covering the call that day in Tricia’s place. If you have any suggestions for the call’s agenda, please email Lisa Mueller at Lisa.Mueller@va.gov. Tricia will return to the next call that occurs after March 24th.
