Vet-to-Vet National Peer Support Teleconference
May 12th, 2008 at 1:00pm ET

Roll Call

Moe Armstrong – Facilitator                                    Omaha      
Albany (VISN 2)                                                       St. Louis
Battle Creek                                                               Tuskegee
Brockton                                                                    West LA
Canandaigua – Pam – Call Secretary                         Lisa Goodale, Peer to Peer Resource Center, DBSA

Indianapolis                                                                Patricia Sweeney, VISN 1 MIRECC

Madison

West LA

Guest Speaker:  Dr. Peggy Swarbrick, Director of the Institute for Wellness and Recovery, Collaborative Support Programs of New Jersey, Inc.
Dr. Swarbrick discussed the Collaborative Support Programs of New Jersey, Inc., a consumer organization that was developed to provide training and support to peer educators who take messages of hope and recovery to staff and consumers in five state hospitals in New Jersey. The program has been operating for 3 ½ years. It began in a forensic hospital where the curriculum was tailored in different ways because the participants would not be leaving the hospital. 

The training curriculum that the peer educators use is comprised of 25 separate modules. The modules were developed by creating new materials as well as reviewing WRAP and other resources. The modules are designed to help people on their path of recovery and staying well, and the modules provide structure for what to talk about and how to facilitate groups. The modules have been adapted for people at different reading levels which helps the peer educators tailor the materials to the needs of their groups in the state hospital settings. 

When the groups started at the state hospitals, hospital staff attended to observe them. At one state hospital, the staff has learned the curriculum and is reinforcing it. The staff is amazed that the groups facilitated by peer educators are some of the best-run groups.  
The peer educators are trained and provided ongoing mentoring and support. Each module of the curriculum includes an outline of what to read and a suggested number of minutes to review each point. There are also suggested questions to ask and conversation points. The modules include handouts that can be distributed to group members at each meeting. 
Dr. Swarbrick stated that the groups are encouraged to keep the same members so that they can move through the curriculum modules in sequence. If someone misses a few sessions, the peer educator provides a brief reorientation of the material the individual missed.

Dr. Swarbrick spent time discussing the modules of the curriculum and ideas of how they could be tailored to fit the needs of the group members. The content of the modules includes: 

· Helping people to define what wellness means to them
· Achieving hope and maintaining wellness—Where is their motivation?  This one has an attitude of hope connected with it.  For many of the people, spirituality is the theme.
· Sources of strength, such as places of worship. The discussion of sources of strength can be structured to fit the individual. In addition to places of worship, other sources of strength are discussed, such as social support systems, community resources, and positive self-help talk. Dr. Swarbrick stated that this is a popular session. Participants see how they keep themselves from moving forward.  This module is sometimes done in two sessions.
· Motivation—This session helps people get at the barriers to motivation. What holds them back?  Early on, many people never thought of themselves as ever having the possibility to wellness.  
· Housing, employment and legal issues—Use peer support around employment issues. The discussion of housing resources can be adapted for the local community. This session also discusses how to be a good tenant since many people are not taught it. 

· How to deal with the fear of success

Dr. Swarbrick stated that, for some of the sessions, aspects of WRAP were repackaged in a different way so that group participants could understand it. People can only digest a certain amount of information at one time. 
Dr. Swarbrick stated that the peer educators are encouraged to develop a list of community self-help resources to share with their groups. The peer educators inform the group participants about available peer self-help drop-in centers in the community and encourage the consumers to go there when they leave the hospital. Dr. Swarbrick stated that some of the hospital staff brings the consumers to the community self-help drop-in centers to see what the centers are like. 

In the state hospitals, some of the staff is extremely active in the groups. The staff participates and may be involved in role plays. This has grown. There is now a staff training called, “The Lived Experience,” which has been well-received. In one of the state hospitals, the staff was trained, and the staff was so impressed that the staff asked the peer educators for feedback. Dr. Swarbrick stated that this helped improve relationships between the staff and peer educators. 

Dr. Swarbrick stated that if call participants had questions, they could contact her. Dr. Swarbrick’s contact information is (732) 625-9516 or pswarbrick@cspnj.org. She also reported that the call participants could learn more information about the Collaborative Support Programs of New Jersey, Inc. by reading an article she authored. The citation is included in these minutes:

Swarbrick, M., & Brice, G.H. (2006). Sharing the message of hope, wellness, and recovery with consumers psychiatric hospitals. American Journal of Psychiatric Rehabilitation, 9, 101-109.  
Some of the call participants demonstrated interest in obtaining information about Pathways to Recovery: A Strengths Recovery Self-Help Workbook and Pathways to Recovery: Group Facilitator’s Guide. Lisa Goodale from the DBSA Peer to Peer Resource Center provided the following link where call participants can find more information about the books: http://www.socwel.ku.edu/projects/SEG/pathways.html.

Decision regarding upcoming call

Due to the Memorial Day holiday, the next teleconference call will be next Monday, June 9th, at 1:00 pm EST. If you have any suggestions for the call’s agenda, please email Tricia Sweeney at Patricia.Sweeney@va.gov.

