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Vet-to-Vet Preamble 

We are proud to be part of the Vet To Vet program. 

We are proud to be part of an alliance with family members, professionals, and other mental health consumers 

We work together out of sense of shared respect and dignity. 

We work to improve and increase mental health services through community education and service. We work together not against each other. We try to find solutions through 

education. Our motto is Gladly Teach Gladly Learn. 

We believe that people with a psychiatric condition, our families, friends, and advocates have the right to services and information which assist in making informed choices 

We believe that people with a psychiatric condition have the right to learn, live, and to work in the community. 

We believe that services to people with a psychiatric condition should be driven by participants in the program. We should focus on the functional needs of the veteran with mental illness with possible family involvement as the services are provided. 

Recovery, Education, and Community Service can be core job opportunities for future consumer employment in mental health services. 

Site Development: 

Sites must be identified prior to the meeting being set up and the recruitment of Vet to Vet 

meeting. A relationship with a site contact person established. 

Once you have located your site, call the person in charge and explain that you are interested in 

starting a Peer Support meeting there. Ask if they have heard of this type of meeting, and if they 

are interested in having such a meeting in their facility. 

A relationship with a site contact person must be established before any thing else can happen. 

Make every effort to meet this person in person. Ask them to set aside an hour to meet with you. 

Bring examples of the materials we use (Recovery Workbook, MIA, Working Life about 

Supported Employment, etc., and your business card). 

Be sure to explain clearly that Vet to Vet is a part of the mental health system, and that we recruit, 

train and monitor our facilitators. 

Offer staff training or staff and consumer training to your site contact person. Your training 

should be offered to fit the needs of the site (i.e. ten minutes to twenty minute, half hour and 

hour, hour and a half presentations should be offered). Offer to do more than one training. 

Wherever possible, bring another Vet to Vet Facilitator who can speak about the experience of 

facilitating the meetings. Meet with the other Vet to Vet Facilitator prior to the training to review 

(and rehearse) what is expected of them. Usually this can take place an hour before the training. 

Training should describe the project; introduce yourself and the Vet to Vet Facilitator to the staff 

and/or consumers. If the video is shown, make sure you leave time to answer some questions. 

At the first meeting, make sure to discuss that a space to meet in and some available times can be 

thought over (get the person thinking about this). Be specific about the needs of the group, space 

should be pleasant and as confidential as is possible within the necessities of the site. This needs 

to be identified prior to anything else happening. 

How to Start a Vet To Vet Meeting

By Naomi Pinson, MA

Psychiatric Rehabilitation Fellowship

Ererra Community Care Center

VA West Haven, Connecticut
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Recruitment of Vet To Vet Facilitators: 

Rehabilitation Counselors or MSWs or LMHCs, or Program Directors, and/or Assistant Directors 

are a particularly good resource for identifying consumers who are looking for a more productive 

role and are on their way back to school or work. Staffs of residential treatment settings and/or 

day programs usually know who would be interested - and capable.  People who have been 

attending meetings in other locations are also great candidates for becoming future facilitators. 

Vet to Vet does not provide transportation to and from the meeting. And, we are asking for a 

year's commitment; and that reliability and courtesy are the most important attributes we look 

for. 

After you have identified one or more consumers for the area (location) in which you intend to 

make the meeting happen, make an appointment to meet. Do your screening alone and in a 

confidential space. If no such space is available at the site where you meet the potential 

facilitator, take them out to a restaurant and buy them a cup of coffee. 

The intention of the first meeting is to get to know one another informally, and for them to 

become more familiar with Vet to Vet. This is a time in which to outline our goals (Psych/social 

education and peer support) and to inform the veteran of what the facilitator role consists of. 

It's important at this time to discuss the scope of the program, i.e. how many and what type of 

meetings we currently have (leave a meeting list with them), the fact that we try to "partner" 

everyone, to go over the fact that people have to provide their own transportation. Tell them that 

while the meetings usually last only an hour, a second hour is expected from them to get there 

early, stay late, and be available to talk to people during the week. 

Check to see if they have ever taken part in any other self-help type group, an advocacy or 

consumer member group, have taught Sunday school or participated in other community 

activities (such as a tenants organization, a woman's group, a church group, PTA etc., NOT group 

therapy). If the person has never participated in a community group discussion but has attended 

group therapy, explain that the Peer Educators Project is a community organizing model and 

NOT a therapy group. 

Our goal is to build knowledge and community, to share resources, and to support one another. 

We have "meetings" NOT "groups". The facilitator's role is not to "teach" or to "preach", but to 

make people comfortable to talk about themselves and to help one another. 

People often confuse the role with peer counseling or co-counseling.  Vet to Vet doesn't do peer 

or co-counseling. We are not a psychotherapeutic model. We do share information about 

rehabilitation, advocacy, community resources, and personal or political triumphs. Check back 

with the person to see if she or he has grasped the difference between peer support and therapy. 

Explain that regardless of what type of experience they have (or don't have, as the case may be) we 

do "on the job training" and will be with them for the first several meetings, as well as available to 

help them trouble shoot any problems that may arise after they are on their own. 

Two tools, "Qualities of a Vet to Vet Facilitator" and "The Vet to Vet Checklist" should be given 

to the interviewee to review for your next meeting with them. No promises of a position should be 
offered at the first meeting. The position should be described as well as the expectation that they 
will stay for at least a year, will be expected to occasionally participate in trainings, etc. 

\ 

Ask to have the interviewee read aloud a paragraph from the Recovery Workbook or the Double 

Trouble in Recovery manual. Ask her or him to explain the meaning of what they read. Sometimes 

people can "read" but don't understand content. Other times people may appear to be poor readers 

but understand the content. If you aren't sure during this short exercise, ask them to read another 

paragraph. 

If the person says they "forgot" their glasses, but can read, explain to them that you are willing to 

meet one more time, but that the next time they must bring their glasses so that they can read to 
you. A person who fails to bring their glasses to the second meeting will not be hired. If the person 
can't read well enough to understand the materials, but  is trying, explain gently that we need 

someone who can fully understand the materials. Gently encourage them to attend adult literacy 

classes which they can find, free of charge at any town library. These are called Labauch Literacy 

Programs and utilize one on one tutoring for two hours a week and structured computer exercises. 

Finally, but not least, Vet to Vet Facilitators works with people from all walks of life. Ask the 

person if they would be comfortable with this. Explain that in Vet to Vet, diversity is highly valued. 

Explain that we attempt to partner people from different backgrounds with one another so that we 

can make as wide a group as possible feel comfortable. Ask if they would have any trouble working 

with someone of a different gender, ethnicity, etc. 

If the interview goes well and the person seems genuinely interested, make another appointment for 

a week later. Ask the person to review the booklet (give them the correct booklet, i.e. "Peer 

Facilitator Manual", "Recovery Workbook" or "MIA", etc.) and tell them to bring it to the next 

meeting along with the "Vet to Vet Checklist." 

During the second meeting ask if they have read the booklet and what they thought about it. They 

do not have to have an elaborate knowledge, but if they haven't a clue, this isn't a very good sign. 

Ask them if they feel comfortable with the materials. During this meeting, explain that you will let 

them know at the follow up meeting whether or not they will be facilitating a meeting. Then make 

the next appointment. 

If they "pass" this part of the interview, and everything else checks out, offer them the position, 

review the Vet to Vet Checklist with them, and have them check off each item and sign it. Take a 

copy to go in their file and leave (or send) a signed copy with them. 
Remind them that there will be ongoing supervision and training. Good luck!! 

Checklist for Vet To Vet Facilitators

By Naomi Pinson, MA

Psychiatric Rehabilitation Fellowship

Ererra Community Care Center

VA West Haven, Connecticut
As a meeting facilitator for Vet to Vet, I agree to abide by the following duties (please check off 

each item as you read it):
_________   To provide a welcoming and safe atmosphere that is recovery oriented. 

_________   To show up thirty minutes before the meeting. 

_________   Alert people that the meeting will be starting on time. 

_________   Prepare the room (put out snacks, make chairs in a circle, etc.) and, after the meeting,
                   put it back in the condition you found it (it's always ok to ask people who attend the
                   meeting to help you with this.) 

_________  To stay for the entire meeting regardless of who shows up, or who doesn't show up. 

_________  To prepare recovery focused topic for discussion and materials/handouts prior to the
                   meeting. 

_________  To call your partner in advance if you can't be there, and make sure he or she can
                   cover the meeting. 

_________  To call the Vet to Vet Coordinator in advance, to find out if any one else is able to
                  cover the meeting if your partner is unable to, or you don't have a partner. 

_________  To bring any questions or issues to the Vet to Vet Coordinator's attention, right away. 

_________  To maintain a friendly relationship with the site contact person and any other
                   workers. 

_________ To fill out my consultant vouchers fully and send them in by the end of each month.
I understand that any errors on the consultant voucher may result in late payment. 

Please print your name, then sign and return as soon as you can, to:
_______________________________________________       ___________________________________________

Please PRINT your name here                                                     Please SIGN your name here

Checklist for Vet To Vet Facilitators
By Naomi Pinson, MA 

Psychiatric Rehabilitation Fellowship 

Ererra Community Care Center 

VA West Haven, Connecticut 

As a meeting facilitator for Vet to Vet I agree to abide by the following duties (please check off 

each item as you read it): 

_________ To provide a welcoming and safe atmosphere that is recovery oriented. 

_________ To show up thirty minutes before the meeting. 

__________Alert people that the meeting will be starting on time. 

_________  Prepare the room (put out snacks, make chairs in a circle, etc.) and, after the
                    meeting, put it back in the condition you found it (it's always ok to ask people who
                    attend the meeting to help you with this.) 

_________  To stay for the entire meeting regardless of who shows up, or who doesn't show up. 

_________  To prepare recovery focused topic for discussion and materials/handouts prior to the 
                    meeting. 

_________  To call your partner in advance if you can't be there, and make sure he or she can
                     cover the meeting. 

_________  To call the Vet to Vet Coordinator in advance, to find out if any one else is able to
                    cover the meeting if your partner is unable to, or you don't have a partner. 

_________  To bring any questions or issues to the Vet to Vet Coordinator's attention, right
                     away. 

_________   To maintain a friendly relationship with the site contact person and any other
                     workers. 

_________   To fill out my consultant vouchers fully and send them in by the end of each month. 
_________    I understand that any errors on the consultant voucher may result in late payment. 
Please print your name, then sign and return as soon as you can, to:
__________________________ 
Please PRINT Your Name Here 

__________________________

Please SIGN Your Name Here 

_________________________    _____________________________________    ______________________________________ _________________________________
Department of Veterans Affairs

Vet-to-Vet Facilitator

Written at Ererra Community Care Center by staff and veterans

COMPETENCIES 

1.  Adheres to the following infection control procedures: 

a.  Universal Standards/Precautions 

2.  Adheres to the following safety procedures: 

a.  Use of equipment 

b.  Hazardous waste and materials 

c.  Body mechanics 

3.  Responds to the following emergency procedures: 

a.  Fire/Disaster/Evacuation 

b.  Medical Emergencies 

c.  Psychiatric Emergencies 

4.  Participates in quality improvement activities. 

5.  Adheres to security and confidentiality policies. 

6.  Maintains patient confidentiality. 

7.  Demonstrates a courteous and caring attitude towards patients, families and co-workers. 

8.  Provides for patient, visitor and staff safety. 

10.  Attends safety and other work related training as required. 

11.  Communicates effectively with patients and co-workers. 

12.  Maintains peer leader role (e.g., balancing self-disclosure and self-containment, self-awareness 
       and awareness of others) 

13.  Provides support and education in the peer group setting. 

14.  Refers patients to appropriate staff when necessary. 

15.  Is aware of boundary issues. 

16.  Is aware of methods for disengaging from the relationship. 

17.  Participates in weekly supervision meetings. 

______________________________________ 

Vet-to-Vet Facilitator 

______________________ 

Date 

______________________________________ 

VA Staff 

_______________________ 

Date 

